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OUR VISION
To become the market leader in the Chinese beauty

and personal care industry, presenting Chinese beauty

to the world.



To create the best health and beauty products and services

to maximize the value for our consumers, employees, 

shareholders, and entire society.

OUR MISSION





ENVIRONMENT SOCIETY GOVERNMENT

INDUSTRIAL
PARTICIPANT

CONSUMER

EMPLOYEE

BUSINESS
PARTNER

SHARE
HOLDER

GOVERNANCE

SOCIETY



Water Consumption per 
finished Product 

Waste to Landfill Environmental Impact

Reach the Peak in
Carbon Emissions

Factory Carbon
Emissions



Full Value Chain 
Carbon Neutral

Products Low-carbon

Packaging Plastics 
Renewable

Water Recycling



FOUNDATION DRIVERS ENABLERS



1
CONSUMER-
CENTRICITY

AS FOUNDATION



6 trends in the skin care market

Comprehensive 
conditioning

Competition of 
product efficacy

Power of youth 
tribe

Rise of local brands

Personalization of unique 
position

Expansion of lower 
tier

market 
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CONSUMER



INSIGHT·INNOVATION



HEALTH·BEAUTY



TAILOR·CREATION



CHANNEL EVOLUTION



5 CORE
ACTIONS

Strategic Partnership

Digitalization

Smart Retail

Private Domain

Business model Innovation
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OPEN AND 
TRANSPARENT

INNOVATIVE AND 
ENTREPRENEURIAL

RESPONSIBLE
AND EFFICIENT

COLLABORATION
AND WIN-WIN
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