JOURNEY TO
RENAISSANCE

CHAIRMAN & CEO ALEX PAN

Jahwa tiazie

TO BEAUTY
or THE FUTURE

LIBRUBEERS
2021









FERSRAARAFLAL

A TH. . DSTATES’OFAMERICA
e PANAMA’PACIF]C]NTEKNATIONAL EXPOS[T]ON

SAN FRANCISCO, MCTMXYV,

GOLD MEDAL
upon
CHURNG 2w 300X ¢
. [ LA

CUYANY

ehin.
Tee Ttosinde, e

A ﬂl/ it S, /
Vs A-u.-t.wm./’ o sheriny ; 3 2y (‘ ,«.4,&4/

3 3 - < N mern s .,-‘,AA“-ﬂ L miate
Z e i,
W Al ErFva. v S o

P o 7. - a3

/ 3
1 ; b l,///(/ﬂﬂ?q s
. ; 2 Grmienisd
2,;1» X A,w/, : ¥ 3 ) e




-
(Y

ﬁ




HERBORIST DERMA
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OUR MISSION

To create the best health and beauty products and seryj

to maximize the value for our consumers, employees,

shareholders, and entire society. i % g
I H l




DEDICATED TO BEAUTY
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2025

finished Product
Reach the Peak in
Carbon Emissions

30%14

Factory Carbon
Emissions

50%4

Environmental Impact

Waste to Landfill



Products Low-carbon

w100%

2050

Full Value Chain
Carbon Neutral

(@ 100%

Renewable

100%

Water Recycling
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CONSUMER-
CENTRICITY
AS FOUNDATION



6 trends in the skin care market

Personalization of unique
position

Comprehensive
conditioning

Power of youth
tribe

i

Expansion of lower
tier
market

Competition of Rise of local brands
product efficacy
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NSIGHT- INNOVATION
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NSIGHT-INNOVATION










CHANNEL EVOLUTION




&) Strategic Partnership

) Smart Retalil

) Private Domain

) Business model Innovation



CHANNEL
INNOVATION

STRATEGIC
@ PARTNERSHIP
DIGITALIZATION

@ SMART RETAIL




CULTURE
SYSTEM & PROCESS

DIGITAL
TRANSFORMATION
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FOUNDATION

CONSUMER-
CENTRICITY

DRIVERS

BRAND
INNOVATION

CHANNEL
EVOLUTION

ENABLERS

CULTURE
SYSTEM & PROCESS

DIGITAL
TRANSFORMATION




JOURNEY TO RENAISSANCE




